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1. INTRODUCTION

This Co-Lending Policy (‘“Policy”) is framed in accordance with the applicable guidelines
issued by the Reserve Bank of India (RBI), including the Non-Banking Financial Companies —
Credit Facilities Directions, 2025 and the Non-Banking Financial Companies — Transfer and
Distribution of Credit Risk Directions, 2025, as amended from time to time. The Policy
establishes a framework for co-lending arrangements between the Company and its lending
partners to facilitate greater flow of credit to priority and underserved segments while ensuring
regulatory compliance and sound credit practices. Co-lending arrangements shall be undertaken
through formal agreements with clearly defined roles, responsibilities, and risk-sharing
mechanisms between participating lenders. The Policy aims to ensure transparency, appropriate
credit appraisal and monitoring, adherence to customer protection norms, and effective risk
management, in line with RBI’s regulatory expectations on loan participation, servicing, and
credit risk distribution.

2. OBJECTIVES
Based on the RBI guidelines, a policy for Co-Lending Arrangements (“CLAs”) with eligible
Regulated Entities (“REs”) has been formulated with the following objectives:
a) Sourcing of New Loans
b) Support in Disbursement, Follow-up & Recovery
c) Lower NPA Rates d) Priority Sector Lending

3. GEOGRAPHICAL SCOPE
We are proposing to explore co-lending opportunity across the Company’s branch and network
through its partnership with eligible Regulated Entities permitted under, Part B of the Reserve
Bank of India (Non-Banking Financial Companies — Transfer and Distribution of Credit Risk)
Directions, 2025, viz., Scheduled Commercial Banks (excluding Small Finance Banks, Local
Area Banks and Regional Rural Banks), All-India Financial Institutions, and Non-Banking
Financial Companies (including Housing Finance Companies).

4. EFFECTIVE DATE

For new business All new loans originated under a co-lending
arrangement from January 1, 2026 must be in strict
compliance with the Part B: Co-lending
Arrangement (CLA), of Reserve Bank of India (Non-
Banking Financial Companies - Transfer and
Distribution of Credit Risk) Directions, 2025 dated
November 28, 2025 as amended from time to time.
Existing CLAs and new CLAs entered into prior to
the effective date shall continue to be in compliance
with the extant regulations applicable at the time of
their execution.

5. SHARING OF RISK AND REWARDS -
Company shall retain a minimum 10% share of each individual loan under a CLA in its books
and the balance will be on bank/partner’s books. The Company shall give an undertaking to the
bank/partner that its contribution towards the loan amount is not funded out of borrowing from
the co-originating bank/partner or any other group company of the partner bank.

The CLA shall entail an irrevocable commitment on the part of the partner RE to take into its
books, on a back-to-back basis, its share of the individual loans as originated by the originating
RE.
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Where the Company is the originating RE, it shall transfer the loan under the CLA only to the
partner RE, as per the ex-ante agreement and as specified in the KFS at the time of sanction of
the loan. If the originating RE is unable to transfer the share of the exposure to the partner RE
under the CLA within 15 calendar days for any reason, the loan/s shall remain on the books of
the originating RE and can be transferred to other eligible lenders only under the provisions of
Part A of the Directions.

Each RE (including the Company) shall maintain a borrower’s account individually for its
respective share.

6. CUSTOMER RELATED DISCLOSURES UNDER CLA

a. Single point of interface for the customers shall be governed by the T&C given in Master
agreement and shall enter into a loan agreement with the borrower, which shall clearly contain
the features of the arrangement and the roles and responsibilities (such as sourcing, and
servicing) of Company and banks / NBFC.

b. Any subsequent change in customer interface shall only be done after prior intimation to the
borrower.

c. All required details of CLA shall be disclosed appropriately to the concerned borrower in Key
Facts Statement (KFS). Any fees / charges payable by the borrower in addition to the blended
interest rate shall be incorporated in computation of annual percentage rate (APR) and disclosed
appropriately in the KFS.

d. All the details of the arrangement shall be disclosed to the customers upfront in the loan
agreement and their explicit consent shall be taken. The loan-agreement shall also appropriately
disclose suitable provisions related to customer protection, and grievance redressal mechanism.

e. The ultimate interest rate charged to the borrower shall be the blended interest rate which is
calculated as an average rate of interest derived from the interest rates charged by Company
and its Co-lending partner, as per their internal lending policies and risk profile of the same or
similar borrower, weighted by the proportionate funding share of concerned REs under CLA.
Any change in rates by Company or its Co-lending partner under CLA will be made as per their
credit policy and extant regulatory norms, and the same shall be reflected in the updated blended
rate and communicated to the borrower.

f. The extant guidelines relating to customer service and fair practices code and the obligations
enjoined upon the banks/partner and Company therein as applicable to them in respect of loans
given under the arrangement.

7. CLA — OPERATIONAL ARRANGEMENTS/COMMERCIALS

a. Interest rate -The final interest rate charged to the borrower shall be the blended interest rate,
calculated as an average rate of interest derived from the interest rates charged by the respective
REs, as per their internal lending policies and risk profile of the same or similar borrower,
weighted by the proportionate funding share of the concerned REs under the CLA, subject to
the regulatory norms applicable to the Res.

b. Fees and Expense sharing for other activities - Appropriation between the co-lenders may
be mutually decided basis mutual agreement with Lenders. The objective criteria for
fees/charges payable for lending services shall be laid down in the Company’s Credit Policy,
depending upon relevant factors such as the nature of service provided and quantum of loan.
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Such fees/charges shall not involve, directly or indirectly, any element of credit enhancement
or default loss guarantee, unless permitted otherwise.

c. AUM / Servicing Fees / Any other commercial terms - Would be agreed mutually with
Lenders.

d. Standard Operating Process - A detailed Standard Operating Process (SOP) would be created
in discussion with the partner Lenders following the co-lending Master Agreement being
entered into, to suitably detail the Credit Appraisal process within the SOP.

e. Both the partners shall ensure that the respective shares of the REs are reflected in the books
of both REs without delay after disbursement by the originating RE to the borrower, in any case
not later than 15 calendar days from the date of disbursement.

f.  All transactions (disbursements / repayments) between the REs, as well as with the borrower,
shall be routed through an escrow account maintained with a bank (which could also be one of
the REs involved in CLA). The agreement shall clearly specify the manner of appropriation
between the originating and partner REs.

g. Company under CLA shall comply with the prescribed norms under the Reserve Bank of India
(Non-Banking Financial Companies — Know Your Customer) Directions, 2025 as amended
from time to time. The Company may rely upon the originating RE for the “Customer
Identification Process” as per the provisions of the said Directions on KYC.

h. Risk Management - The agreement will detail out the process for risk management and
highlight any specific requirements for the Bank. The lenders shall be entitled to independently
assess the risks and requirements of the applicant borrowers. The loan agreement would be
tripartite in nature, wherein, both the Bank and Company shall be parties as lenders to the loan
agreement with the customer.

i.  Security and Charge Creation - The lenders shall arrange for creation of security and charge
as per mutually agreeable terms not breaching the regulatory guidelines.

j. Assignment Terms - The agreement will enlist scenarios wherein assignment will be
permissible. Both parties will retain the right to buy out each other’s portfolio at mutually
agreed terms. Such transfers to a third party, however, can be done only with the mutual consent
of both the originating and partner REs.

k. Any subsequent transfer of loan exposures originated under CLA to third parties, or any inter-
se transfer of such loan exposures by NBFCs, shall be strictly in compliance with the provisions
of Part A (Transfer of Loan Exposures) of Reserve Bank of India (Non-Banking Financial
Companies - Transfer and Distribution of Credit Risk) Directions, 2025, dated November 28,
2025 as amended from time to time.

l.  The loans under the CLA shall be included in the scope of internal/statutory audit of the
Company to ensure adherence to its internal guidelines, the terms of the agreement and
applicable regulatory requirements.

m. The Company shall adhere to the extant requirements of reporting to Credit Information
Companies (CICs) for its share of the loan account, as per the provisions of the Credit
Information Companies (Regulation) Act, 2005 and the Rules and Regulations issued by RBI
thereunder, from time to time.

n. The Credit Policy of the Company shall suitably incorporate provisions relating to CLAs,
including the internal limit for the proportion of its lending portfolio under CLAs; target
borrower segments; due diligence of the partner entities; and customer service and grievance
redressal mechanism. The agreement between the CLA partners shall, inter alia, also specify
the time-frame for exchanging critical information between the REs (Paragraph 104 of the
Directions).

0. Any digital lending arrangement involving co-lending shall, without derogation to the Reserve
Bank of India (Non-Banking Financial Companies — Credit Facilities) Directions, 2025, be
guided by Part B of the said Directions. The instructions of Part B shall not apply to loans
sanctioned under multiple banking, consortium lending, or syndication.
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8. BUSINESS CONTINUITY PLAN:
Notwithstanding termination of co-lending Master Agreement, both Lenders agree and acknowledge
that Borrower servicing shall be rendered till each loan originated under the co-lending agreement
is completely repaid or settled as detailed in the SOP.

9. CUSTOMER SERVICE & GRIEVANCE REDRESSAL

It shall be the responsibility of the Company to explain to end borrower regarding the difference
between products offered through the co-lending model as compared to its own products. The front-
ending lender will be primarily responsible for providing the required customer service and
grievance redressal to the borrower. With regard to grievance redressal, any complaint registered
by a borrower with the NBFC/ Lender shall also be shared with the Lender/ NBFC; in case the
complaint is not resolved within 30 days, the borrower would have the option to escalate the same
with the Ombudsman under the Reserve Bank — Integrated Ombudsman Scheme, 2021, as
applicable.

10. OTHER KEY FEATURES OF CLA:

Applicability & Scope Formal agreement between an Originating
RE and a Partner RE to jointly fund loans
with defined risk/revenue sharing.

Minimum Risk Retention Minimum 10% of each individual loan to be
retained on the books of the originating RE

Default Loss Guarantee e Company may provide a DLG up to 5% of
the loans outstanding in respect of loans
under the CLA.

Provision of such DLG shall be governed
mutatis mutandis in terms of the Reserve
Bank of India (Non-Banking Financial
Companies — Credit Facilities) Directions,
2025, as amended from time to time,
including with respect to permissible forms
of DLG, invocation timelines, tenor of the
DLG and related disclosures. The Company
shall recognise individual loan assets and
make provisions as per the extant asset
classification and provisioning norms
irrespective of any DLG cover.

Blended Interest Rate Weighted average rate computed from each
RE’s rate and funding share; disclosed to
borrowers via KFS/APR

Borrower-level Asset Classification Uniform asset classification is mandated.

If one lender classifies a loan as a Special
Mention Account (SMA) or Non-Performing
Asset (NPA), the co-lending partner must
apply the same classification for their
exposure to the borrower, with information
shared in real-time or by the next working
day

Operational & Governance e The co-lending agreement must be a
comprehensive legal document detailing
borrower selection criterion, product
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lines, fee structures, and operational
protocols.
e All transactions must be routed through
an escrow account with a bank.
e The loan agreement/KFS with the
borrower must clearly disclose the roles
and responsibilities of each partner.

Website Disclosure In addition to all disclosure requirements
under applicable regulations, Company shall
prominently publish on its website a list of all
active co-lending partners. This list must be
kept current and accurate to ensure
transparency for customers and stakeholders.

Disclosure in Financials It shall provide appropriate disclosures in its

financial statements under ‘“Notes to

Accounts” on an aggregate basis for all co-

lending arrangements. These disclosures

shall, at a minimum, include:

e Total quantum of loans originated under
co-lending arrangements.

e Weighted average interest rate applicable
to such loans.

e Fees or charges paid/received under the
arrangement.

e Broad sectoral distribution of co-lending
exposures.

e Performance indicators of loans under co-
lending (e.g., delinquency trends).

e Details of any Default Loss Guarantee
(DLG) provided or received.

e Such disclosures shall be made annually,
or at such frequency as may be prescribed
by applicable regulatory requirements

11. ACCOUNTING TREATMENT
Company shall adhere to the applicable accounting standards, while booking of unrealised
profit under CLAs, if applicable. However, such profits, shall be deducted from CET 1 capital
or net owned funds for meeting regulatory capital adequacy requirement till the maturity of
such loans.

12. DISPUTE RESOLUTION

In case of any dispute with the partner Bank, both lenders will first try to resolve the matters
amicably. However, in case of non-resolution due to any reason, all differences or disputes

between the lenders shall be submitted for arbitration in accordance with the provisions under
the Arbitration and Conciliation Act, 1996.

13. REVIEW OF THE POLICY
The co-lending Policy shall be subject to periodic review in accordance with any regulatory or
statutory requirement and shall be approved by the Board of the Company. The compliance and
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the execution/négotiation/finalisation for the co- lendlng arrangement will be the responsibility
of finance committee. The Board will be reviewing the co-lending tie-up along with its

performance on regular interval.
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